VISION

MINISTRIES KRENYA

MORE, EFFECTIVE, FLOURISHING CHURCHES

VENUE: KINGDOM DESTINY MINISTRIES
DATE: 177 -19™ FEBRUARY, 2023
TRAINING OF TRAINERS AHERO REPORT 2023



Introduction

After introducing TOT to the Nakuru team, Bishop John Mugo with consultation of Ishmael proceeded to
training in Ahero town where recruitment and preparations for TOT interested members under Kingdom
Destiny Ministries had been completed. Kingdom Destiny Ministries is a ministry headed by Bishop John
Mugo, one of TOT Pioneer students.

The Ahero TOT training was facilitated in a three days organized seminar at Kingdom Destiny Ministries,
Ahero — Kisumu County. The total number of the students in this training were fifteen in number.

In the training, Bishop John Mugo used the training manuals which were provided by VMK office.
Ishmael and John discussed the methodology to be used in introducing TOT to the identified members.
From the communication we got from John, these are team members in his church administration and
they had shown commitment in training others.
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Group team photo of the students.

Ishmael and John selectively chose the topics to be introduced to this team in this first training.
Topics selected included:

e Applied Bible exposition
e Financial Self- Sustainability
¢ Time management



Our main aim even as we roll out TOT is to ensure that leaders are equipped to impact their regions of
ministry effectively. The astonishing ministry growth in parts of our country Kenya creates a need for
Biblical training to equip pastors and leaders in these regions.

One important reason for church leadership training is that it allows church leaders to learn leadership
techniques in a traditional format.

Training session

This training will be done over here till the course book / manual is exhausted. This church therefore
would work as a center for this area training.

Financial implications

e We are trying to make this training as cheap as possible for easier accessibility by the
members in our local churches.
e Hosting it in this church would help in subsidizing the cost.

Operating budget.

ITEM @ cost per day Occurrences | TOTAL COST ( Ksh)
Food (Lunch) 5,500 3days 27,500

Manuals 200 15 pieces 3,000

Certificates 400 15 6,000

Contingents 10,000 - 10,000

Total 46,500




Income source

e Host church contributions
e Support from VMK office
e Registration from the students

INCOME

We appreciate all the stakeholders and partners who enabled this training to take off. The team over here
is ready and motivated to be equipped greater impact in the body of Christ.

A schedule has been developed to guide on the next training dates. The team here is amazing. Their
enthusiasm in matters of training is incredible.

Director Ishmael and Bishop John will be working closely to ensure the team completes the training as
per the manual instructions.

ITEM @ COST Occurrences | TOTAL COST (
Ksh)

Registration 500 15 7500

Host Church Support 20,000 - 19,000

VMK Office support 20,500

Total 47,000

Training session on going.




